IEM – Toastmasters Club 

(Club No. 922435/51)


General Evaluator’s Report

	Duties (purpose):
	The purpose of a general evaluator is to monitor the atmosphere and activities of each meeting. He/she is the constructive critic of the Toastmasters Club. The general evaluator:

· leads a team of evaluators (assignment speech evaluators, time keeper, grammarian and “ah” counter)

· introduces his/her team during the evaluation session

· Highlights the positive points about the meeting, persons, etc. and also areas that the CLUB should look into for future improvement.



	How to report
	When asked to conduct the evaluation session, the GE may report in the following manner:

“Mr. / Mdm. Toastmaster, fellow toastmasters, and guests, allow me to highlight today's activities…” 

(End the report by saying: “Back to you, Mr. / Mdm. Toastmaster”)



	Instructions
	Write names of role-players. Do not forget to address the person (either CTM, ATM, DTM or Guest) 

Not all roles are played at each meeting. Please check with the Toastmaster of the Day / Evening. 

Return this report to VP Education.




Overall conduct of the meeting:
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Particular strengths of the CLUB / meeting:
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Particular areas for improvement:
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Feedback for Your Team of Evaluators:

Table Topics Evaluator
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General Evaluator’s Report
Assignment Evaluator #1
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Assignment Evaluator #2
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Assignment Evaluator #3
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Assignment Evaluator #4
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General Evaluation / recommendations
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“Ah” Counter’s Report

	Duties (purpose):
	The purpose of an “Ah” Counter is to tabulate and highlight a speaker's speech crutches such as “ahs”, “ump's”, duplicated or too often spoken words (e.g. the the), “you know”, “you see”, “ok”, “lah’s,” etc. that do not have any meaning in the speech. It is imperative that the “ah” Counter be attentive throughout the meeting. 



	How to report
	When asked to report (by the General Evaluator, during the evaluation session) the “ah” Counter may report in the following manner:

“Mr. / Mdm. General Evaluator, fellow toastmasters, and guests, the speech crutches for the evening are…” 

(End the report by saying: “Back to you, Mr. / Mdm. General Evaluator”)



	Instructions
	Write names of role-players. Do not forget to address the person (either CTM, ATM, DTM or Guest) 

Not all roles are played at each meeting. Please check with the Toastmaster of the Day / Evening. 

Return this report to VP Education.




	Role-players
	Name
	Total Speech Crutches

	               Asst. Sergeant-At-Arm
	
	

	Toastmaster of the Day/Evening:
	
	

	Invocation Speaker:
	
	

	Humor Master:
	
	

	Table Topics Master:
	
	

	Table Topics Evaluator:
	
	

	Table Topics Speaker # 1:
	
	

	Table Topics Speaker # 2:
	
	

	Table Topics Speaker # 3:
	
	

	Table Topics Speaker # 4: 
	
	

	Table Topics Speaker # 5:
	
	

	Table Topics Speaker # 6:
	
	

	Table Topics Speaker # 7:
	
	

	Table Topics Speaker # 8:
	
	

	Table Topics Speaker # 9:
	
	

	Table Topics Speaker # 10:
	
	

	General Evaluator:
	
	

	Assignment Speaker #1:
	
	

	Assignment Speaker #2:
	
	

	Assignment Speaker #3:
	
	

	Assignment Speaker #4:
	
	

	Lead Evaluator #1:
	
	

	Lead Evaluator #2:
	
	

	Lead Evaluator #3:
	
	

	Lead Evaluator #4:
	
	

	Grammarian:
	
	

	Timer:
	
	

	“Ah” Counter:
	
	

	                                    President
	
	


“Ah” Counter’s Report
	Name
	‘ahs’
	‘umps’
	‘you know’
	‘you see’
	‘ok’
	‘lah’
	others
	repeat words

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Grammarian’s Report

	Duties (purpose):
	The purpose of the Grammarian is to make the members aware of the proper use of language. The grammarian must take note of any grammatical errors, such as:

· misused  words

· incorrect pronunciation

· cliches (over-used phases or words & speech crutches are reported by the “Ah” Counter)

· poor sentence structure

· excellent use of words, phrases or sentences



	How to report
	When asked to report (by the General Evaluator, during the evaluation session) the “ah” Counter may report in the following manner:

“Mr. / Mdm. General Evaluator, fellow toastmasters, and guests, my report is…” 

(End the report by saying: “Back to you, Mr. / Mdm. General Evaluator”)



	Instructions
	Write names of role-players. Do not forget to address the person (either CTM, ATM, DTM or Guest) 

Not all roles are played at each meeting. Please check with the Toastmaster of the Day / Evening. 

Return this report to VP Education.




	The Word of the Evening:
	

	Name
	No of Times
	Name
	No of Times

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Misused words: (misused words, when used, correct usage)
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Incorrect pronunciation: (words & correct pronunciation)
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Grammarian’s Report
Poor sentence structure: (Highlight the poor sentences and the correct way)
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Over-used phrases: Highlight the phrase(s)

1.


2.


3.


4.


5.



6.


7.


8.


9.


10.


Excellent words phrases & sentences: Examples: 
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__________________________________________


____________________________

              Name:







Date:

